_ HARRIS COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 110
: 7 MINUTES OF MEETING OF BOARD OF DIRECTORS

October 16, 2008

THE STATE OF TEXAS

COUNTY OF HARRIS

HARRIS COUNTY WATER CONTROL AND
IMPRO MENT DISTRICT NO. 110

NI LA L

o The Board of Directors (the “Board”) of Harris County Water Control and Improvement District No.
110 (the “Dlstrlct”) met in regualar session, open to the public, at the designated meeting place of the Board
in the District on October 16, 2008 at 6:00 p.m., whereupon the roll was called of the duly constituted
officers and members of the Board to-wit:

- James N. Williams - President

- Jeannie Satterwhite - First Vice President
Jerry A. Strickland - Second Vice President
Texas H. Stevens - Secretary
Tom Dowdy - - Treasurer/Investment Officer

All members of the Board were present, except Director Satterwhite, thus constituting a quorum.

Also attending the meeting were Lori Rosenbower, the District’s Parks and Recreation Manager; Kay
Divin, the District’s Water and Sewer Operations Manager; Art Gerzak, Construction Projects Manager for
the District; Denise Simples and Brandy McSherry, employees of the District; Deputy Constables George
Beck and Brian Frasier with Harris County Precinct No. 4; Bob Sordahl, resident of the District; members
of the public listed on the attached Attendance Sheet; and Josh J. Kahn of Coats, Rose, Yale, Ryman & Lee,
P.C., attorneys for the District.

- The meeting was called to order and the following business was conducted.

HEAR FROM PUBLIC

Several members of the public discussed with the Board (i) the need to distribute more information
to the public to keep them informed on the happenings of the District, (if) open records of the District and
the methods that need to be followed by the public to obtain copies of such records, (iii) auditing of the
District’s records, (iv) employees of the District, (v} open meetings laws, (vi) tennis leagues and possibility
of havmg a seasonal tennis membership, and (vu) the Grand Opening for the parks.

SeVeral membcrs of the public also commended the District’s employees for the job they have done.

RECREATION REPORT

The Board recognized Ms. Rosenbower, who presented the Recreation Report. Ms. Rosenbower
updated the Board on the membership numbers for the Forest Oaks Swim and Racquet Club. Ms.
Rosenbower requested that Saturday office hours be suspended during the winter months. The Board noted
that Ms. Rosenbower has the authority to make such a decision within her duties as Parks and Recreational
Manager, however, the answering system needs to inform anyone calling the club of the office hours and also
to provide an emergency contact number that can be called if necessary. The Board also discussed having
an employee on-call on weekends. Ms. Rosenbower also discussed the possibility of implementing a
seasonal:swim membership and/or seasonal tennis membership.

Upon motion duly made by Director Strickland and seconded by Director Stevens, the Board voted
unanimously to approve the Recreation Report.

002060_000600\! 1212.340 JKAHN



CONSTRUCTION PROJECTS MANAGER’S REPORT

The Board recognized Mr. Gerczak, who presented to and reviewed with the Board the Construction
Projects Manager’s Report. Mr. Gerczak updated the Board on the status of the construction of the
maintenance barn and the clean-up of the park area following Hurricane Ike.

Director Dowdy then presented to and reviewed with the Board revised . budgets for the fiscal year
ending July 31, 2009 for the Parks and Recreation Manager, the & Water and Sewer Operations Manager and
the Construction Projects Manager. :

Upon motion duly made by Director Strickland and seconded by Director Stevens, the Board voted
unanimously to (i) approve the Construction Projects Manager’s Report, and (ii) approve the revised budgets
for the fiscal year ending July 31, 2009 for the Parks and Recreation Manager, the Water and Sewer
Operations Manager and the Construction Projects Manager.

ATTORNEY’S REPORT

The Board recognized Mr. Kahn, who presented the Attorney’s Report.

Approve Minutes of Meetings of September 3, 2008, September 10, 2008, September 18, 2008,
September 26, 2008, October 6, 2008 and October 8, 2008

Proposed minutes of the meetings held September 3, 2008, September 10, 2008, September 18, 2008,
September 26, 2008, October 6, 2008 and October 8§, 2008, previously distributed to the Board were
presented for consideration and approval.

Upon motion made by Director Strickland and seconded by Director Stevens, the Board voted
unanimously to approve the minutes from the meeting of September 10, 2008, as presented.

The Board deferred action on the approval of the minutes from the September 3, 2008, September
18, 2008, September 26, 2008, October 6, 2008 and October 8, 2008 meetings.

There being no further business to come before the Board, upon motion duly made and seconded,
the meeting was adjourned.
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Secretary, Board ot Directors
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